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ACADEMIC SENATE MINUTES 
December 5, 1989 Volume XXI, No 9 
Call to Order 
Roll Call 
Approval of Minutes of November 29, 1989 
Chairperson's Remarks 
Vice Chairperson's Remarks 
Student Body President's Remarks 
Administrators' Remarks 
ACTION ITEMS: 1. Election of Search Committee 
Members for Associate Vice President 
for Research and Dean of Graduate 
Studies 
2. Appointment of Three Representatives to 
Enrollment Management Committee 




Meetings of the Academic Senate are open to members of the 
University community. Persons attending the meetings may 
participate in discussions with the consent of the Senate. 
Persons desiring to bring items to the attention of the 
Senate may do so by contacting any member of the Senate. 
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ACADEMIC SENATE MINUTES 
(Not Approved by the Academic Senate) 
December 5, 1989 Volume XXI, No. 9 
CALL TO ORDER 
Chairperson Len Schmaltz called the meeting of the Academic 
Senate to order at 7:10 p.m. 
Secretary John Freed called the roll and declared a quorum 
present. 
APPROVAL OF MINUTES OF NOVEMBER ~ 1989 
XXI-57 Senator Walker moved to approve the Minutes of November 29, 
1989 (Second, Alstrum). Motion carried on a voice vote. 
Chairperson's Remarks 
Chairperson Len Schmaltz had no remarks. 
Vice Chairperson's Remarks 
Vice Chairperson Scott Rendleman stated that Graduate Student 
Senator, Loic Deleplace, would be graduating in December. 
He wished Loic good luck. 
student Body President's Remarks 
Student Body President, Dan Schramm: In regard to last week's 
Senate meeting, I would like to sincerely apologize for my 
language that caused offense and disdain among various members of 
the Senate. However, though my approach may have lacked tact, I 
will ,not retract the fervor nor the continuing concern I have on 
the future ramifications of the decision made. I would hope that 
one can see that when hearing the comments like "Nothing you can 
do will change my mind," "you students are so narrow minq,ed," 
and "you should be lucky that its at 5 weeks" would create a 
sense of frustration -- a frustration that I vented, unfortunate-
ly using improper English. But, let's fact it, regardless of 
whether I presented my remarks in the softest of tones or the 
finest of grammar, the outcome would have realistically been the 
same. Also, remember there was no debate allowed on the issue. 
So with that at hand, I decided that it was necessary to initiate 
a response; to elicit a reaction. And not only was I successful 
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in doing just that, but I was also successful in proving a point. 
If you recall, I was greeted by two responses after my remarks. 
One being Senator Liedtke's remarks: "Can you tell me how many 
student senators are on the Senate? And how many of these sena-
tors have attended the last two meetings where this has been a 
point of discussion. They have had the opportunity of student 
input as much as anyone else here -- in the debate, in the dis-
cussion. I find it appalling that you could tell faculty that 
the students have not had input. If you have not had input, you 
have not made your voice heard. I am insulted by your behavior 
tonight." Were students really heard, or was five weeks just a 
token symbol. Another senator's remarks, Senator Zeidenstein: 
"Had there been no student input on this from day one in the 
Academic Standards Committee, the proposal that came from that 
committee would have been for a two-week withdrawal period. We 
know that for a fact because we have been told that." 
So, it's as if students should be on their hands and knees thank-
ing you for your s incere appreciation. The reactions I heard 
were not about justifying the issue at hand or voicing positions 
on the intent of the withdrawal policy, rather, they were indica-
tive of winning -- of maintaining power through numbers -- of 
vexing authority. Is that what our Senate is about, is it 
about "Playing the game"? Is it , in essence, one of becoming 
sheep? I am not pointing fingers to one side, for I feel all 
sides are guilty. Do not get me wrong. So, in closing, maybe 
we should start using words that get us off of our collective 
caucuses, other than merely "baahing" like the sheep we've 
become. I am one willing to make that attempt. 
Administrators' Remarks 
President Wallace reported that the Illinois Board of Higher 
Education approved the Ph.D. in Math Education. 
Provost Strand: I would just like to echo President's Wallace's 
remarks about the IBHE actions. Our Ph.D. in Mathematics is 
the first doctoral program in two years that the Board of Higher 
Education has approved in any of the twelve public universities 
in Illinois. 
Vice President for Student Affairs Neal Gamsky had an excused 
absence. 





~ Election of Search committee Members for Search for 
Associate Vice President for Research and Dean of Graduate 
Studies 
Senator Richardson, Chair of Administrative Affairs Committee, 
reported on the background of the constitution of the Search 
Committee. The Committee Chair had been chosen from the 
Panel of Ten. Dr. George Skadron, Chair of the Physics Depart-
ment, had been appointed to chair this search committee. In 
addition, the administrative representative that had been 
appointed is Dr. Catherine Batsche, Associate Vice President 
for Academic Planning and Program Development. .She served on 
the previous search committee, so she can give a tie with respect 
to what was done in last year's search. This evening the Senate 
will elect three faculty members to the committee and two stu-
dents. In addition, the Provost has the option to add up to 
two more faculty members, in order to maximize representation 
from all sides of campus as well as representation of various 
protected classes and minorities. Because of that, we are going 
to give you a slate of candidates for the faculty positions of 
one faculty member from each college. I would assume that the 
floor would also be open for nominations. We specifically chose 
to give you a slate of candidates of one person from each college 
so that we would not be in the bind of having two or three come 
from one college which would make it difficult to get representa-
tion from all parts of the university. The five faculty candi-
dates include: 
College of Business: William Lesch, Assistant Professor of 
Marketing. He received his Ph.D. from the University of Massa-
chusetts in 1982. He was at Baylor University from 1982 to 1984. 
He came to ISU in 1984. Publications include: 4 articles; 5 
chapters; 5 proceedings. External Grants: consultant to the 
Technology Commercialization Center; a member of the university 
strategic Planning Committee; member of the University Research 
Committee. He served on the search committee for the Dean of 
the College of Business. He has been a member of the Academic 
Senate and the Executive Committee of the Academic Senate. 
College of Fine Arts: David B. Williams, Assistant Dean. 
Ph.D. from the University of Washington in 1973. He joined 
ISU in 1976 and currently serves as a Professor of Music. 
Publications include: 22 articles; 2 book reviews and several 
music compositions. He has external grants for the development 
of software. He has been director of graduate studies for the 
College of Fine Arts from 1976 to 1979. From 1980 to the 
present he has served as Assistant Dean for Research and 
Technology in the College of Fine Arts. 
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College of Applied Science and Technology: Beverly A. Smith, 
Associate Professor of Criminal Justice Sciences. Ph.D . from 
Miami University of Oxford, Ohio, in 1977. She carne to ISU in 
1983. Publications include: 12 articles and 11 book reviews. 
She has had external grants from the National Endowment for the 
Humanities. She is Director of the Graduate Studies in Criminal 
Justice Science. She has been a member of the Graduate Council 
and the University Research Committee. She received the College 
of Applied Science and Technology outstanding Teacher and Univer-
Teacher Award. She also received the CAST Outstanding Research 
Award. 
College of Arts and Sciences: John B. Freed, Professor of 
History. Ph.D. from Princeton University. He has been at 
Illinois State since 1969. Publications include: two books; 
44 articles; 52 book reviews. He was the College of Arts and 
Sciences Lecturer and recipient of the University Research Award 
in 1988. He is doctoral advisor for the Department of History. 
He has served as chairman of the committee to review and re-write 
the Bylaws of the Graduate School in 1974. He is now serving on 
the Academic Senate and as Secretary of the Senate. 
College of Education: Paul J. Baker, Professor of Educational 
Administration and Foundations. He received his Ph.D. from Duke 
University. He has been at ISU since 1965. From 1965 to 1985 
he was a professor in the department of Sociol ogy. Publications 
include: 4 books; 20 articles; 6 book reviews. He has external 
grants from the Department of Education. He served on the 
Academic Senate in the 70's. He served on previous Presidential 
Search Committees. He is currently a member of the strategic 
Planning Committee for ISU and a member of the Graduate Council. 
I should point out that we asked for nominations from all the 
senators as well as contacting chairs of each one of the college 
councils. We had a total of 12 faculty nominations, which we 
pared down to five. 
Chairperson Schmaltz: I have a concern or question. Dr. wil-
liams is the Assistant Dean of the College of Fine Arts. Does 
that cause any problems with his being an administrator rather 
than faculty member? 
Senator Richardson: I don't know. Unfortunately, that was the 
only nomination from the College of Fine Arts. 
Chairperson Schmaltz: Is there any restriction on that? 
Provost Strand: Dr. Williams' assignment is more faculty than it 
is administrative. As such, he has qualified for other assign-
ments. 
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Chairperson Schmaltz: The Academic Senate is asked to vote 
three of these faculty members. 
XXI-58 Senator Kagle moved to close nominations (Second, Liedtke). 




faculty members elected to the Search Committee for 
Vice President for Research and Dean of Graduate 
Paul J. Baker, EAF 
John Freed, History 
Bev smith, CJS 
XXI-59 Senator Rendleman nominated two student candidates for 
the search committee. Nancy Verban, a 1987 graduate of 
ISU, with a BS in Chemistry. She is currently a graduate 
student working towards a Masters in Business Administration. 
Our second nominee is Edward Allen. He received his BS in 
Chemistry and Physics at the University of South Carolina in 
1976. He is currently working on his Masters in Chemistry. 
The students feel that these are both qualified candidates 
to serve on this committee. 
XXI-60 Senator Liedtke nominated Maximo Marongiu, Graduate Student 
in Industrial Technology for the position. He received a BS in 
Physics from the University of Florida in 1986 and is working on 
a Masters in Industrial Technology. 
Two students were elected to the search committee: 
Nancy Verban 
*Edward Allen 
*The Academic Senate was informed by the Graduate 
Edward Allen was currently on academic probation. 





~ Appointment of Three Representatives to Enrollment 
Management Committee 
XXI-61 Senator Ritch: For the Academic Affairs Committee, we would like 
to appoint Mel Goldstein, Psychology, and Marie DiGiammarino, 
Music, to serve on the Enrollment Management Committee. These 
are appointments, not elections. This is a new committee out of 
the Provost's Office. If you have questions about this commit-
tee, you can direct those to Senator Strand. Marie DiGiammarino 
is the head of the Music Therapy Program for the Department of 
Music in the College of Fine Arts. 
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XXI-62 Senator Lynn Jurgel: I nominate Bill Bietsch as the student 
representative to this committee. 
Senator Strand: We are perfectly satisfied to recei ve these 
three names. 
Senator Walker: Does this mean that you will accept these names 
and appoint these persons to the committee? 
Senator Strand: Yes. 
Senator Ritch: This is rationale that the Academic Affairs 
committee used in selecting these people. We looked for people 
from departments that had enrollment management problems. Some 
were over-enrolled, some were under-enrolled. These two depart-
ments are facing these types of problems. 
XXI -63 Senator Carroll Taylor moved that the three names be forwarded 
to the Provost for appointment to the Enrollment Management 
Committee. (Second, Rendleman) 
Motion carried on a voice vote. 
INFORMATION ITEM 
1990-1995 Academic Plan 
Senator Taylor: Senators will recall that when we first distrib-
uted the Academic Plan that we asked for Senate Members who had 
questions and concerns to please communicate with me in writing 
about those. I did not receive any communications. The pro-
cedures for the 1990-95 Academic Plan were established by the 
Academic Senate in 1985 and have been followed each year since. 
It is presented tonight as an Information Item only. We would 
be glad to answer any questions. Dr . Catherine Batsche is 
present and has worked with this effort for a number of years 
and knows it better than anyone on campus. Please feel free 
to ask her questions. 
Dr. Catherine Batsche: I am pleased to be here on behalf of 
the Academic Planning Committee and the Academic Affairs Com-
mittee. The Academic Planning Committee followed the procedure 
established by the Academic Senate in 1985. We are presenting 
the plan t o you tonight as an Information Item. The procedures 
that were established in 1985 place responsibility for academic 
p l anning with the Academic Planning Committee. The Academic 
Senate has representatives on that committee. Because of the 
turn-over in the Senate, we had two differ ent groups working on 
this plan. In 1988-89, we had Len Schmaltz, Paul Borg, Bob 
Arnold, and Jeff Wood serving as representatives of the Academic 
Senate on the Academic Planning Committee . In the Fal l of this 
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year, we had Len Schmaltz, Carroll Taylor, -George Tuttle, Scott 
Williams, and Jeff Wood. I would like to particularly thank 
Scott Williams who is the first student regent to attend these 
meetings. The Graduate and Undergraduate Deans also sit on that 
committee. In an attempt to get additional information and input 
from the faculty, last year we held hearings in the Spring. We 
were disappointed in the number of people who attended the hear-
ings. Members of the Senate last year asked the question how 
many people attended the hearings. The answer was 30. The 
number would have been close to that this year, too. We are 
going to try another approach this year and have the Academic 
Affairs Committee try to find a way to improve the number of 
participants in the hearing process and hold the hearings in the 
Spring. The hearings that we had last Spring were to gain input 
for the plan. The hearings that we have this corning spring will 
be for the next planning process. We will have our hearings a 
year in advance to guide planning. 
Section I contains the Mission Statement. There are no changes 
in the Mission Statement for this year from last year's state-
ment. You will recall that last year we sent two versions of 
the Mission Statement to every faculty member in the University 
and asked for replies as to which version they preferred. We had 
what we called the long version and the short version. Basically, 
the content was the same. We had 196 faculty members who re-
sponded. All but 23 of those faculty members preferred the short 
version of the Mission Statement and felt that it was an accept-
able description of the Mission of Illinois State university. 
That is the statement that you have before you. The Academic 
Affairs Committee last year had hoped that the Mission State-
ment would not be changed for the next three to five years. 
However, we have engaged in the strategic Planning Process in 
the interim, and therefore we asked President Wallace if we 
should be engaged in changing the mission statement in light 
of the strategic Planning Process. His response was, at this 
time, no, let's leave it for a year, and wait and see what the 
outcomes of the Strategic Planning Process are and see if a 
revision is necessary at that time. That is why we have a 
Mission Statement that is unchanged from last year. The 
Mission Statements from the colleges are the mission statements 
that are being considered in the Strategic Plans of the Colleges. 
They were developed by the colleges. 
Section II of the Academic Plan contains the Academic Planning 
Priorities of the University. Ordinarily we have included 
one or two new planning priorities in this section every year 
and we take one or two planning priorities out as we develop 
new goals and program statements. This year, in light of the 
Strategic Planning Process, we opted not to include any new 
planning statements or planning priorities, but to provide only 
progress reports on the existing planning priorities. We will 
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wait until we know what is happening in the strategic Planning 
Process and then integrate these themes with the Academic 
Planning Process. What you have in section II are those Academic 
Planning Priorities that have been established over the past 
several years and the progress reports on the academic planning 
priorities. 
section III contains announcements only of new programs which 
we plan to request from the Board of Regents and the Illinois 
Board of Higher Education. The new proposals that we antici-
pate will come before the Senate during the Spring or early next 
Fall include: a Masters in Geohydrology; a Minor in Women's 
studies; and a Specialist in School Psychology. The Agricultural 
Department's Agribusiness Proposal that was submitted this year 
is still pending at the Board of Higher Education. Therefore, we 
will continue to work with the Board of Higher Education in an 
attempt to get that approved. We are very close to getting 
approval for that program. The Senate at this point in time 
does not necessarily need to be concerned with the announcements 
of New and Expanded Program Possibilities. These are only an-
nouncements of new programs that we plan to ask approval for. 
On Page 2 of Section III we have a listing of programs that might 
come forward in the form of a proposal at some time during the 
next five years. Some of these ideas will not ever emerge. 
Others will emerge . They are just ideas that have been presented 
by the Deans of Colleges for program possibilities. They are 
ideas of new and expanded program possibilities for the future. 
Pages 3 through 8 of section III contain an abstract for program 
improvement and expansion requests (PIES) and new program re-
quests. This was prepared in the Spring of last year. The PIES 
were sent to the various committees of the Senate, and those 
committees were asked to rank the PIES. The ranking is 
in the back of Section III, on Page 9. One correction 
is that numbers 1 and 2 should be reversed. The Ph.D. in 
Mathematics Education should be ranked as number one. As 
President Wallace and Provost Strand mentioned tonight, the 
Ph.D. in Mathematics Education was approved by the Illinois 
Board of Higher Education. It is still on the list because 
that money will not become available until, July 1st. The PIE 
information does not go to the Board of Regents. They already 
have that. We put the PIE information in the Academic Plan as a 
means of communication to the Senate. 
Finally, in Section IV we have the summary of the College of Arts 
and Sciences programs that were reviewed this year. The College 
of Arts and Sciences programs are being reviewed in a three-year 
cycle. Last year we reviewed the humanities programs, this year 
we did the social sciences programs, and next year we will be 
doing the science and mathematics programs. section IV contains 
the University's analysis of the College of Arts and Sciences 
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programs. The process we used was very analytical and provided 
information about the programs and additional kinds of curriculum 
recommendations that are necessary. One tension or pressure that 
consistently emerged in the social sciences this year was the 
pressure for these departments to balance University studies 
requirements with courses for majors. 
Provost Strand: I would like to add a commendation to Dr. 
Batsche and the Academic Planning Committee and to the people 
in the College of Arts of Sciences who participated in the 
program review process. The Academic Plan and Program Review 
document coming from Illinois state University is regarded by 
the Board of Regents and the Board of Higher Education as 
one of the best among the twelve public universities in 
Illinois. It has improved constantly in the past three to 
five years. Once again, it is an exemplary piece of work 
and an excellent document which we will be sending to the 
Board of Regents. 
Senator Walker: In Section II, Page 8, Number 6, under Goals for 
1990 -- it says: "Conduct an analysis of the University Research 
Grant program to determine the impact of the program on scholarly 
activity in the University." Is this the 1990 coming up or the 
1990 we are in? 
Dr. Batsche: It starts with January 1, 1990. It is done as an 
academic year plan. 
Senator Walker: I have a question about Item 6: "Conduct an 
analysis of the University Research Grant program to determine 
the impact of the program on scholarly activity in the Universi-
ty." Exactly what does that mean -- what do you plan to do 
with that? 
Provost Strand: Part of the activity that is suggested here is 
to try to ascertain to what extent funding given faculty members 
for the University Research Grant program, in fact, makes a dif-
ference and is finalized with some sort of additional research 
activity, grant activity, or some sort of publication. There are 
a number of grant requests submitted with certain outcomes pro-
jected, but those outcomes are not always realized at the' end of 
the grant activity. 
Senator Walker: How do we propose to do that? 
going to do that and have not decided yet. 
Are we just 
Provost Strand: If you would excuse the word, there will be 
an "auditing" process that will be carried out to see if people 
who say that there are going to be certain outcomes, in fact 
can verify that those outcomes are realized at the end of the 
grant activity. 
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Senator Walker: How many years are we going back? 
Provost Strand: We are looking at the last few years and a 
monitoring mechanism for the future. I would imagine 
we would go back a year or two. 
Senator Walker: In Section II, Page 16, Goals for 1990, 
number 1: "Increase the number of faculty members by 67 to 
obtain new positions to increase student-faculty interactions." 
Is that in addition to what we have gotten for FY89, or FY90, 
or is this new ones in addition to what we already have? 
Provost Strand: This is new in addition to those we have 
this year. This relates to a Program Improvement and Expansion 
Request which compares our funding with that at some other public 
universities in Illinois. It relates to a request that we have 
that is now also tied to the strategic planning outcomes. We 
have a request in to the Board of Higher Education to increase 
the number of faculty positions by 67. That is the item to 
to which that ties back. 
Senator Walker: Section II, Page 20, Goals for 1990. 
Number 2 is talking about the review of the University Studies 
Program. "Groups I, 2, 3, 6, 7, and 8 of University Studies 
will develop pilot-instruments to assess the contributions made 
by each of these groups toward achieving the objectives of Uni-
versity Studies." Are we planning to use these reviews that we 
have for piloted instruments for the University Studies Programs 
that we are beginning to look at in terms of reviewing the whole 
program. Are we kind of wasting our time on this? 
Dr. Batsche: We actually have two processes going on simultane-
ously. We currently have a Universities Studies Committee 
wgucg reviews University Studies groups on a regular cycle. 
In addition, we have started a pilot-instrument program to 
assess the contributions made by each of the groups toward 
achieving the objectives of University Studies. The data that 
we have, in some areas, we can provide to the University Studies 
Committees. 
Senator Walker: Are we wasting our time, and doing three things 
at once, and running around? 
Dr. Batsche: No. We asked ourselves that same question: 
should we do assessment first and then do revisions; or should we 
do revisions first. We found that we did not want to wait for 
the revisions to occur, because it could be a very lengthy proc-
ess. In the meantime, we are trying to develop a method that 
will be used to collect data regardless of the content of the 
University Studies program. If nothing else, then we will have 
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some information regarding the structure and organization of the 
University studies program to help with the revision process. 
President Wallace: That was a very important question that has 
also been asked by Dr. Roy Austensen. The Provost, Dr. Austen-
sen, and I got together and talked about this. I expressed the 
opinion that I hoped he did not approach a review of the Univer-
sity studies Program just to patch up what we have and in another 
year move on. We need to stop and give this committee a period 
of time to discuss what a university studies program or general 
education should be. It is difficult to form an entire program 
from scratch. That process takes at least a year. To go to a 
process that will do that, we will need a two-year process. 
I think the assessment that we are talking about here will be 
adding importance to that process. I think in order to look 
at the program the way we should will not in any way negate 
this assessment. 
senator Richardson: In section III, Page 2, on the New and 
Expanded Program Possibilities, did you say that was kind of 
a "Wish List"? 
Dr. Batsche: Yes. These are some ideas that are in various 
stages of development. Some are just emerging as proposals; 
others are still ideas that may gradually evolve into program 
proposals. 
Senator Richardson: In looking through 
like some of the programs are a long way 
of faculty and staff to support them. 
wondering how you arrived at the order. 
the list, it seems 
off from the standpoint 
I was just kind of 
Dr. Batsche: The chronology of the list was determined by 
the College Deans. We asked them to take their best guess 
on the anticipated submission date. Some of the proposals 
will be delayed a year or two. There is nothing final about 
these proposals at this time. Some of these ideas 
will not be finalized, some of them will. We are not bound by 
this list to any particular time line. 
Senator Richardson: I was wondering what role the Graduate 
Council plays in this, since we are talking about graduate 
proposals. Apparently none. 
Dr. Batsche: The Graduate Council is responsible for reviewing 
and approving all proposals at the graduate level before they are 
submitted to the Senate. 
Senator Richardson: I understand that." 
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Provost Strand: An addendum to what has been said, I think the 
preponderence of graduate programs also represent the comprehen-
siveness of the undergraduate program in the sense that we do 
offer a wide variety of undergraduate programs. In regard to 
Senator Richardson's question, a few years ago, we had this list 
of new programs" and we discontinued it because of the very 
speculative nature of it, and, in fact, it maya surprise to some 
faculty members who are associated with the College or even a 
department within the College and have never heard about it. 
And then, we were encouraged by the Board of Regents to put it 
back in and give them some insight about what the faculty may be 
thinking. We run the risk of on the one hand exposing, if you 
will, the ideas of the faculty, but, on the other hand, having 
governing bodies which will eventually be involved in approving 
these programs requiring us to report them. . 
senator Walker: I appreciate what you say regarding the 
benefits and disadvantages of this. I would think that the 
drawbacks may outwei gh the benefits . To me it makes a false 
impression of what faculty and departments are thinking. The 
idea of having these proposals at least one year in advance may 
be more detrimental than not having them at all. 
Dr. Batsche: This list informs the Board of Regents Staff of 
the programs we are considering. For example, we are trying 
to head off the competition from another University with our 
MSW degree. 
Senator Liedtke: I would like to ask a question about the BS 
in Aviation. I have heard from our Department Chair that that 
is a degree that may be offered in the Department of Industrial 
Technology. It has not once been discussed by the faculty of our 
Department. I would like to call attention to the fact that Kent 
State University is discontinuing their degree program in avia-
tion. At the request of that University's President this fall, 
he asked the Dean of that College to address the 400 majors that 
they would be discontinuing the program because it was very 
expensive, etc. I am concerned that this has not even been 
discussed by the faculty in our department. 
Provost Strand: This item was put in there at the request of the 
Board of Regents Staff. I suspect we will have lengthy discus-
sions about each of these proposals before they become reality. 
Chairperson Schmaltz: SOme of us on the Academic Planning Com-
mittee knew this would happen. However, it was a requirement of 
the Board of Regents. 
Senator Richardson: It seems strange to me that a department 
puts forth a program or major that has never been talked about. 
Of course, I am from a very conservative department, we haven't 
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put up a program in a hundred years. 
Senator Liedtke: It was put up by the Department Chair and the 
Dean of the College without discussion in the department. 
Dr. Batsche: The Department Chair and Dean have conducted a 
feasibility study to give them information about the program 
before further development. 
Senator Richardson: I can see the advantage of getting your foot 
in the door ahead of time, but it seems a little like we are 
throwing out things that we have not given much thought to. 
Senator Mohr: I am interested in knowing how this will affect 
programs that are already approved, but not funded. 
President Wallace: When we discussed this with Deans and other 
people, we said that at budget time all programs and lists like 
this will be considered for funding. The real priorities come 
during the budget process which gets the process down to the 
department level, and involves the department heads, the deans, 
etc. When the budgets are built, the Deans will make recommen-
dations concerning their colleges. All these formal documents 
will corne together and the reality of what departments, depart-
ment heads, and deans recommend will get sifted out and brought 
together. 
Senator Freed: I confess that I have not read this document 
from cover to cover, given the time of the year, etc. It is 
a lot of work. I wonder if we could, for that reason, in the 
future on the program reviews have a summary of what you perceive 
to be the common threads throughout the thing so that people 
could see something of what you see as the general state of a 
particular area of the university. I would like to ask Dr. 
Batsche or Dr. Gowen, concerning the Social Sciences, what do 
you see as the common strengths or the common weaknesses that 
run through this entire area. I was particularly interested 
to read the review of our own Social Science majors, since this 
was the first time I had ever seen this document in any form. 
What do you see as problems that the Senate should be made 
aware of, common issues, common concerns. 
Dr. Batsche: An abbreviated version of the Academic Plan will 
be issued in the Spring and goes to the Board of Regents Staff. 
However, the abbreviated version would corne out too late for this 
process. I agree that a summary of section IV would be helpful 
for the Senate and we will attempt to provide a summary next 
year. 
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strengths of the Social Science programs would include the quali-
ty and commitment of the faculty. I believe the major concern in 
these departments is the concern for balancing their time and 
resources to fulfill University Studies requirements as well as 
provide quality courses for their majors. In many of these 
reviews, you will find that departments are concerned about 
offering enough sections of classes to support their majors. 
They have very serious problems with balancing the high demand 
for University Studies courses and the need to support their 
own majors. Departments are having to make hard decisions re-
garding courses and majors. Another area of major concern for 
faculty is the need for space. Programs are hurting for space 
very seriously. There is a need for faculty offices, graduate 
assistant offices, computer labs, etc. Library resources for 
programs are another concern. 
Dr. Julie Gowen: I agree with these comments. 
Provost Strand: What happens as an outgrowth of program 
review after having identified both strengths and weaknesses is a 
budgetary process that follows program review and there is 
slightly in excess of $100,000 which goes to the College or the 
segment of the College which has just undergone program review. 
That is used to try to identify means by which weaknesses can be 
addressed and for other opportunities to be explored. Reports 
from such initiatives will be available for strategic planning. 
I know there will be a three-year renewable plan that the Presi-
dent will be working on in consultation with the Provost's 
Office, which will include the program review material. There 
will be a number of follow-up activities by which items identi-
fied as weaknesses and concerns will be addressed. 
President Wallace: One of the ideas of the working plan, as 
Dr. Strand indicated, and as we have talked to the Deans about, 
is that it may be possible to consolidate some of this 
planning (Academic Plan, Strategic Plan, Periodic Review) into a 
living document, a three year annual renewable strategic plan. 
Some of this planning needs to be streamlined. That document 
might pull together various chapters during the year, and by the 
end of the year you consolidate an end of the year report to get 
ready for the next budget cycle in terms of target figures. 
Condolidating these plans could be used to drive the budgetary 
process with an updated strategic plan. 
Dr. Batsche: There are two other strengths of the Social Science 
programs. One is the quality of the students enrolled in the 
programs. The students graduating are getting jobs and receiving 
recognition, nationally. Second, the contribution that these 
programs are making to students in the liberal arts is impres-
sive. Social Science programs have been effective in helping 
students to learn to speak effectively, understand written 
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communication, understand historical traditions, understand the 
interaction of people with their environment, and apply the 
scientific method to human activity. Alumni responding to the 
surveys stated that social science programs helped them in 
personal learning skills: planning and organizing their work and 
time effectively, using the library as a -research tool, working 
independently, and working cooperatively in a group. 
Senator Ritt: I liked the program reviews. They were well done. 
I am grateful for the Academic Plan. Every once in a while, we 
need to review our programs. This whole assessment process was 
sort of forced on us. It was thrust upon the University by the 
Board of Regents. One thing we should consider is why are we 
wasting all this time. I don't think this has ever been consid-
ered seriously by the Academic Planning committee. I don't think 
a serious person would think these things would happen. One 
example was Enrollment Management. What does an enrollment 
manager do? One of our goals for next year (after working on 
enrollment management for two years) is to find out in 1990 what 
we are going to do. We have played a good game, we have an 
Academic Plan that looks good and reads good. Now that we have 
played that game for a few years, let's do something. There is 
too much faculty time invested in this. 
Provost Strand: Let me respond to your comments about assess-
ment. The Board of Higher Education Staff in Illinois was at 
one point persuaded that it should follow the lead of other 
states like Florida and Tennessee, and mandate at the state 
level certain assessment programs and processes. We were 
successful in persuading them to abandon that tack. We indicated 
that this was a process that was best done at a campus level. 
Keeping in mind, going back three or four years, where we were 
as a nation in regard to assessement. You then translate the 
measures of accountability which people across the nation are 
asking be placed on education. Then you look at the sur-
charge income tax increase and legislators are talking about 
measures of accountability that are going to have to emerge and 
the educational community is going to have to be assessed before 
that income tax increase is made permanent. Senator Newhouse was 
here last week and he made the same statement. My point is that 
if you look at what is happening nationwide, we have a much 
better system in place in Illinois and on our campus, that we 
would have if we had a state-mandated plan. There are a number 
of attributes of assessment which will be helpful for us as we 
try to document the accountability and the extent to which we are 
being judicious stewards of state revenue. 
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COMMUNICATIONS 
Senator Walker: I just wanted to respond to Dan Schramm's 
comments earlier this evening for the record. He alluded to 
the fact that the faculty voted on the withdrawal issue as 
a win/loss situation. I just want it to be noted for the 
record that the faculty rarely vote as a group. The students 
have voted as a block on this issue. The faculty were split, 
some abstaining, some voting no. I also want to point out 
that they also delayed the vote two weeks because one senator 
in particular voted no the first time and sought student input 
in particular on this issue. For the record, I do think 
student input was sought in a number of ways. 
Senator Rendleman asked all senators to fill out their Spring 
1990 Schedules and return to the Senate Office as soon as 
possible. 
COMMITTEE REPORTS 
ACADEMIC AFFAIRS COMMITTEE - Senator Taylor had no report. 
He announced a short meeting following Senate adjournment. 
ADMINISTRATIVE AFFAIRS COMMITTEE - Senator Richardson had 
no report. 
BUDGET COMMITTEE - Senator Paul Walker had no report. 
FACULTY AFFAIRS COMMITTEE - Senator Ritt announced a short 
meeting after Senate. 
RULES COMMITTEE - Chairperson Marilyn Newby had no report. 
STUDENT AFFAIRS COMMITTEE - No report. 
MOTION TO ADJOURN 
XXI-64 Senator Jurgel moved to adjourn (Second, Rendleman). Motion 
carried on a voice vote. Meeting of the Academic Senate ad-
journed at 8:30 p.m. 
FOR THE ACADEMIC SENATE 
JOHN B. FREED, SECRETARY 
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ACADEMIC SENATE MINUTES 
December 5, 1989 Volume XXI, No 9 
Call to Order 
Roll Call 
Approval of Minutes of November 29, 1989 
Chairperson's Remarks 
Vice Chairperson's Remarks 
student Body President's Remarks 
Administrators' Remarks 
ACTION ITEMS: 1. Election of Search Committee 
Members for Associate Vice President 
for Research and Dean of Graduate 
Studies 
2. Appointment of Three Representatives to 
Enrollment Management Committee 




Meetings of the Academic Senate are open to members of the 
University community. Persons attending the meetings may 
participate in discussions with the consent of the Senate. 
Persons desiring to bring items to the attention of the 
Senate may do so by contacting any member of the Senate. 
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ACADEMIC SENATE MINUTES 
(Not Approved by the Academic Senate) 
December 5, 1989 Volume XXI, No . 9 
CALL TO ORDER 
Chairperson Len Schmaltz called the meeting of the Academic 
Senate to order at 7:10 p.m. 
Secretary John Freed called the roll and declared a quorum 
present . 
APPROVAL OF MINUTES OF NOVEMBER 2.2...a.. 1989 
XXI - 57 Senator Walker moved to approve the Minutes of November 29, 
1989 (Second, Alstrum). Motion carried on a voice vote. 
Chairperson's Remarks 
Chairperson Len Schmaltz had no remarks. 
Vice Chairperson's Remarks 
Vice Chairperson Scott Rendleman stated that Graduate Student 
Senator, Loic Deleplace, would be graduating in December. 
He wished Loic good luck. 
Student Body President's Remarks 
Student Body President, Dan Schramm: In regard to last week's 
Senate meeting, I would like to sincerely apologize for my 
language that caused offense and disdain among various members of 
the Senate. However, though my approach may have lacked tact, I 
will not retract the fervor nor the continuing concern I have on 
the future ramifications of the decision made. I would hope that 
one can see that when hearing the comments like "Nothing you can 
do will change my mind," "you students are so narrow minded," 
and "you should be lucky that its at 5 weeks" would create a 
sense of frustration -- a frustration that I vented, unfortunate-
ly using improper English. But, let's fact it, regardless of 
whether I presented my remarks in the softest of tones or the 
finest of grammar, the outcome would have realistically been the 
same. Also, remember there was no debate allowed on the issue. 
So with that at hand, I decided that it was necessary to initiate 
a response; to elicit a reaction. And not only was I successful 
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in doing just that, but I was also successful in proving a point. 
If you recall, I was greeted by two responses after my remarks. 
One being Senator Liedtke's remarks: "Can you tell me how many 
student senators are on the Senate? And how many of these sena-
tors have attended the last two meetings where this has been a 
point of discussion. They have had the opportunity of student 
input as much as anyone else here -- in the debate, in the dis-
cussion. I find it appalling that you could tell faculty that 
the students have not had input. If you have not had input, you 
have not made your voice heard. I am insulted by your behavior 
tonight." Were students really heard, or was five weeks just a 
token symbol. Another senator's remarks, Senator Zeidenstein: 
"Had there been no student input on this from day one in the 
Academic Standards Committee, the proposal that came from that 
committee would have been for a two-week withdrawal period. We 
know that for a fact because we have been told that." 
So, it's as if students should be on their hands and knees thank-
ing you for your sincere appreciation. The reactions I heard 
were not about justifying the issue at hand or voicing positions 
on the intent of the withdrawal policy, rather, they were indica-
tive of winning -- of maintaining power through numbers -- of 
vexing authority. Is that what our Senate is about, is it 
about "Playing the game"? Is it, in essence, one of becoming 
sheep? I am not pointing fingers to one side, for I feel all 
sides are guilty. Do not get me wrong. So, in closing, maybe 
we should start us ing words that get us off of our collective 
caucuses, other than merely "baahing" like the sheep we've 
become. I am one willing to make that attempt. 
Administrators' Remarks 
President Wallace reported that the Illinois Board of Higher 
Education approved the Ph.D. in Math Education. 
Provost Strand: I would just like to echo President's Wallace's 
remarks about the IBHE actions. Our Ph.D. in Mathematics is 
the first doctoral program in two years that the Board of Higher 
Education has approved in any of the twelve public universities 
in Illinois. 
Vice President for Student Affairs Neal Gamsky had an excused 
absence. 




~ Election of Search Committee Members for Search for 
Associate Vice President for Research and Dean of Graduate 
Studies 
Senator Richardson, Chair of Administrative Affairs Committee, 
reported on the background of the constitution of the Search 
Committee. The Committee Chair had been chosen from the 
Panel of Ten. Dr. George Skadron, Chair of the Physics Depart-
ment, had been appointed to chair this search committee. In 
addition, the administrative representative that had been 
appointed is Dr. Catherine Batsche, Associate Vice President 
for Academic Planning and Program Development. .She served on 
the previous search committee, so she can give a tie with respect 
to what was done in last year's search. This evening the Senate 
will elect three faculty members to the committee and two stu-
dents. In addition, the Provost has the option to add up to 
two more faculty members, in order to maximize representation 
from all sides of campus as well as representation of various 
protected classes and minorities. Because of that, we are going 
to give you a slate of candidates for the faculty positions of 
one faculty member from each college. I would assume that the 
floor would also be open for nominations. We specifically chose 
to give you a slate of candidates of one person from each college 
so that we would not be in the bind of having two or three come 
from one college which would make it difficult to get representa-
tion from all parts of the university. The five faculty candi-
dates include: 
College of Business: William Lesch, Assistant Professor of 
Marketing. He received his Ph.D. from the University of Massa-
chusetts in 1982. He was at Baylor University from 1982 to 1984. 
He came to ISU in 1984. Publications include: 4 articles; 5 
chapters; 5 proceedings. External Grants: consultant to the 
Technology Commercialization Center; a member of the University 
Strategic Planning Committee; member of the University Research 
Committee. He served on the search committee for the Dean of 
the College of Business. He has been a member of the Academic 
Senate and the Executive Committee of the Academic Senate. 
College of Fine Arts: David B. Williams, Assistant Dean. 
Ph.D. from the University of Washington in 1973. He joined 
ISU in 1976 and currently serves as a Professor of Music. 
Publications include: 22 articles; 2 book reviews and several 
·music compositions. He has external grants for the development 
of software. He has been director of graduate studies for the 
College of Fine Arts from 1976 to 1979. From 1980 to the 
present he has served as Assistant Dean for Research and 
Technology in the College of Fine Arts. 
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College of Applied Science and Technology: Beverly A. Smith, 
Associate Professor of Criminal Justice Sciences. Ph.D. from 
Miami University of Oxford, Ohio, in 1977. She came to ISU in 
1983. Publications include: 12 articles and 11 book reviews. 
She has had external grants from the National Endowment for the 
Humanities. She is Director of the Graduate Studies in criminal 
Justice Science. She has been a member of the Graduate Council 
and the University Research Committee. She received the College 
of Applied Science and Technology Outstanding Teacher and Univer-
Teacher Award. She also received the CAST outstanding Research 
Award. 
College of Arts and Sciences: John B. Freed, Professor of 
History. Ph.D. from Princeton University. He has been at 
Illinois state since 1969. Publications include: two books; 
44 articles; 52 book reviews. He was the College of Arts and 
Sciences Lecturer and recipient of the University Research Award 
in 1988. He is doctoral advisor for the Department of History. 
He has served as chairman of the committee to review and re-write 
the Bylaws of the Graduate School in 1974. He is now serving on 
the Academic Senate and as Secretary of the Senate. 
College of Education: Paul J. Baker, Professor of Educational 
Administration and Foundations. He received his Ph.D. from Duke 
University. He has been at ISU since 1965. From 1965 to 1985 
he was a professor in the department of Sociology. Publications 
include: 4 books; 20 articles; 6 book reviews. He has external 
grants from the Department of Education. He served on the 
Academic Senate in the 70's. He served on previous Presidential 
Search Committees. He is currently a member of the Strategic 
Planning Committee for ISU and a member of the Graduate Council. 
I should point out that we asked for nominations from all the 
senators as well as contacting chairs of each one of the college 
councils. We had a total of 12 faculty nominations, which we 
pared down to five. 
Chairperson Schmaltz: I have a concern or question. Dr. Wil-
liams is the Assistant Dean of the College of Fine Arts. Does 
that cause any problems with his being an administrator rather 
than faculty member? 
Senator Richardson: I don't know. Unfortunately, that was the 
only nomination from the College of Fine Arts. 
Chairperson Schmaltz: Is there any restriction on that? 
Provost Strand: Dr. Williams' assignment is more faculty than it 
is administrative. As such, he has qualified for other assign-
ments. 
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Chairperson Schmaltz: The Academic Senate is asked to vote for 
three of these faculty members. 
XXI-58 Senator Kagle moved to close nominations (Second, Liedtke). 




faculty members elected to the Search Committee for 
Vice President for Research and Dean of Graduate 
Paul J. Baker, EAF 
John Freed, History 
Bev Smith, CJS 
XXI-59 Senator Rendleman nominated two student candidates for 
the searah committee. Nancy Verban, a 1987 graduate of 
ISU, with a BS in Chemistry. She is currently a graduate 
student working towards a Masters in Business Administration. 
Our second nominee is Edward Allen. He received his BS in 
Chemistry and Physics at the University of South Carolina in 
1976. He is currently working on his Masters in Chemistry. 
The students feel that these are both qualified candidates 
to serve on this committee. 
XXI-60 Senator Liedtke nominated Maximo Marongiu, Graduate Student 
in Industrial Technology for the position. He received a BS in 
Physics from the university of Florida in 1986 and is working on 
a Masters in Industrial Technology. 
Two students were elected to the search committee: 
Nancy Verban 
*Edward Allen 
*The Academic Senate was informed by the Graduate 
Edward Allen was currently on academic probation. 





~ Appointment of Three Representatives to Enrollment 
Management committee 
XXI-6l Senator Ritch: For the Academic Affairs Committee, we would like 
to appoint Mel Goldstein, Psychology, and Marie DiGiammarino, 
Music, to serve on the Enrollment Management Committee. These 
are appointments, not elections. This is a new committee out of 
the Provost's Office. If you have questions about this commit-
tee, you can direct those to Senator Strand. Marie DiGiammarino 
is the head of the Music Therapy Program for the Department of 
Music in the College of Fine Arts. 
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XXI-62 Senator Lynn Jurgel: I nominate Bill Bietsch as the student 
representative to this committee. 
Senator Strand: We are perfectly satisfied to receive these 
three names. 
Senator Walker: Does this mean that you will accept these names 
and appoint these persons to the committee? 
Senator Strand: Yes. 
Senator Ritch: This is rationale that the Academic Affairs 
committee used in selecting these people. We looked for people 
from departments that had enrollment management problems. Some 
were over-enrolled, some were under-enrolled. These two depart-
ments are facing these types of problems. 
XXI-63 Senator Carroll Taylor moved that the three names be forwarded 
to the Provost for appointment to the Enrollment Management 
committee. (Second, Rendleman) 
Motion carried on a voice vote. 
INFORMATION ITEM 
1990-1995 Academic Plan 
Senator Taylor: Senators will recall that when we first distrib-
uted the Academic Plan that we asked for Senate Members who had 
questions and concerns to please communicate with me in writing 
about those. I did not receive any communications. The pro-
cedures for the 1990-95 Academic Plan were established by the 
Academic Senate in 1985 and have been followed each year since. 
It is presented tonight as an Information Item only. We would 
be glad to answer any questions . Dr. Catherine Batsche i s 
present and has worked with this effort for a number of years 
and knows it better than anyone on campus. Please feel free 
to ask her questions. 
Dr. Catherine Batsche: I am pleased to be here on behalf of 
the Academic Planning Committee and the Academic Affairs Com-
mittee. The Academic Planning Committee followed the procedure 
established by the Academic Senate in 1985. We are presenting 
the plan to you tonight as an Information Item. The procedures 
that were established in 1985 place responsibility for academic 
planning with the Academic Planning Committee. The Academic 
Senate has representatives on that committee. Because of the 
turn-over in the Senate, we had two different groups working on 
this plan. In 1988-89, we had Len Schmaltz, Paul Borg, Bob 
Arnold, and Jeff Wood serving as representatives of the Academic 
Senate on the Academic Planning Committee. In the Fall of this 
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year, we had Len Schmaltz, Carroll Taylor, George Tuttle, Scott 
Williams, and Jeff Wood. I would like to particularly thank 
Scott Williams who is the first student regent to attend these 
meetings. The Graduate and Undergraduate Deans also sit on that 
committee. In an attempt to get additional information and input 
from the faculty, last year we held hearings in the Spring. We 
were disappointed in the number of people who attended the hear-
ings. Members of the Senate last year asked the question how 
many people attended the hearings. The answer was 30. The 
number would have been close to that this year, too. We are 
going to try another approach this year and have the Academic 
Affairs Committee try to find a way to improve the number of 
participants in the hearing process and hold the hearings in the 
Spring. The hearings that we had last spring were to gain input 
for the plan. The hearings that we have this coming Spring will 
be for the next planning process. We will have our hearings a 
year in advance to guide planning. 
section I contains the Mission Statement. There are no changes 
in the Mission Statement for this year from last year's state-
ment. You will recall that last year we sent two versions of 
the Mission statement to every faculty member in the University 
and asked for replies as to which version they preferred. We had 
what we called the long version and the short version. Basically, 
the content was the same. We had 196 faculty members who re-
sponded. All but 23 of those faculty members preferred the short 
version of the Mission statement and felt that it was an accept-
able description of the Mission of Illinois state University. 
That is the statement that you have before you. The Academic 
Affairs Committee last year had hoped that the Mission State-
ment would not be changed for the next three to five years. 
However, we have engaged in the strategic Planning Process in 
the interim, and therefore we asked President Wallace if we 
should be engaged in changing the mission statement in light 
of the strategic Planning Process. His response was, at this 
time, no, let's leave it for a year, and wait and see what the 
outcomes of the strategic Planning Process are and see if a 
revision is necessary at that time. That is why we have a 
Mission Statement that is unchanged from last year. The 
Mission Statements from the colleges are the mission statements 
that are being considered in the Strategic Plans of the Colleges. 
They were developed by the colleges. 
section II of the Academic Plan contains the Academic Planning 
Priorities of the University. Ordinarily we have included 
one or two new planning priorities in this section every year 
and we take one or two planning priorities out as we develop 
new goals and program statements. This year, in light of the 
strategic Planning Process, we opted not to include any new 
planning statements or planning priorities, but to provide only 
progress reports on the existing planning priorities. We will 
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wait until we know what is happening in the strategic Planning 
Process and then integrate these themes with the Academic 
Planning Process. What you have in Section II are those Academic 
Planning Priorities that have been established over the past 
several years and the progress reports on the academic planning 
priorities. 
Section III contains announcements only of new programs which 
we plan to request from the Board of Regents and the Illinois 
Board of Higher Education. The new proposals that we antici-
pate will come before the Senate during the Spring or early next 
Fall include: a Masters in Geohydrology; a Minor in Women's 
Studies; and a Specialist in School Psychology. The Agricultural 
Department's Agribusiness Proposal that was submitted this year 
is still pending at the Board of Higher Education. Therefore, we 
will continue to work with the Board of Higher Education in an 
attempt to get that approved. We are very close to getting 
approval for that program. The Senate at this point in time 
does not necessarily need to be concerned with the announcements 
of New and Expanded Program Possibilities. These are only an-
nouncements of new programs that we plan to ask approval for. 
On Page 2 of Section III we have a listing of programs that might 
come forward in the form of a proposal at some time during the 
next five years. Some of these ideas will not ever emerge. 
Others will emerge . They are just ideas that have been presented 
by the Deans of Colleges for program possibilities. They are 
ideas of new and expanded program possibilities for the future. 
Pages 3 through 8 of Section III contain an abstract for program 
improvement and expansion requests (PIES) and new program re-
quests. This was prepared in the spring of last year. The PIES 
were sent to the various committees of the Senate, and those 
committees were asked to rank the PIES. The ranking is 
in the back of Section III, on Page 9. One correction 
is that numbers 1 and 2 should be reversed. The Ph.D. in 
Mathematics Education should be ranked as number one. As 
President Wallace and Provost Strand mentioned tonight, the 
Ph.D. in Mathematics Education was approved by the Illinois 
Board of Higher Education. It is still on the list because 
that money will not become available until, July 1st. The PIE 
information does not go to the Board of Regents. They already 
have that. We put the PIE information in the Academic Plan as a 
means of communication to the Senate. 
Finally, in Section IV we have the summary of the College of Arts 
and Sciences programs that were reviewed this year. The College 
of Arts and Sciences programs are being reviewed in a three-year 
cycle. Last year we reviewed the humanities programs, this year 
we did the social sciences programs, and next year we will be 
doing the science and mathematics programs. section IV contains 
the University's analysis of the College of Arts and Sciences 
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programs. The process we used was very analytical and provided 
information about the programs and additional kinds of curriculum 
recommendations that are necessary. One tension or pressure that 
consistently emerged in the social sciences this year was the 
pressure for these departments to balance University Studies 
requirements with courses for majors. 
Provost Strand: I would like to add a commendation to Dr. 
Batsche and the Academic Planning committee and to the people 
in the College of Arts of Sciences who participated in the 
program review process. The Academic Plan and Program Review 
document corning from Illinois State University is regarded by 
the Board of Regents and the Board of Higher Education as 
one of the best among the twelve public universities in 
Illinois. It has improved constantly in the past three to 
five years. Once again, it is an exemplary piece of work 
and an excellent document which we will be sending to the 
Board of Regents. 
Senator Walker: In Section II, Page 8, Number 6, under Goals for 
1990 -- it says: "Conduct an analysis of the University Research 
Grant program to determine the impact of the program on scholarly 
activity in the University." Is this the 1990 corning up or the 
1990 we are in? 
Dr. Batsche: It starts with January 1, 1990. It is done as an 
academic year plan. 
Senator Walker: I have a question about Item 6: "Conduct an 
analysis of the University Research Grant program to determine 
the impact of the program on scholarly activity in the Universi-
ty." Exactly what does that mean -- what do you plan to do 
with that? 
Provost Strand: Part of the activity that is suggested here is 
to try to ascertain to what extent funding given faculty members 
for the University Research Grant program, in fact, makes a dif-
ference and is finalized with some sort of additional research 
activity, grant activity, or some sort of publication. There are 
a number of grant requests submitted with certain outcomes pro-
jected, but those outcomes are not always realized at the end of 
the grant activity. 
Senator Walker: How do we propose to do that? 
going to do that and have not decided yet. 
Are we just 
Provost Strand: If you would excuse the word, there will be 
an "auditing" process that will be carried out to see if people 
who say that there are going to be certain outcomes, in fact 
can verify that those outcomes are realized at the end of the 
grant activity. 
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senator Walker: How many years are we going back? 
Provost Strand: We are looking at the last few years and a 
monitoring mechanism for the future. I would imagine 
we would go back a year or two. 
Senator Walker: In Section II, Page 16, Goals for 1990, 
number 1: "Increase the number of faculty members by 67 to 
obtain new positions to increase student-faculty interactions." 
Is that in addition to what we have gotten for FY89, or FY90, 
or is this new ones in addition to what we already have? 
Provost Strand: This is new in addition to those we have 
this year. This relates to a Program Improvement and Expansion 
Request which compares our funding with that at some other public 
universities in Illinois. It relates to a request that we have 
that is now also tied to the strategic planning outcomes. We 
have a request in to the Board of Higher Education to increase 
the number of faculty positions by 67. That is the item to 
to which that ties back. 
senator Walker: section II, Page 20, Goals for 1990. 
Number 2 is talking about the review of the University Studies 
Program. "Groups 1, 2, 3, 6, 7, and 8 of University Studies 
will develop pilot-instruments to assess the contributions made 
by each of these groups toward achieving the objectives of Uni-
versity Studies." Are we planning to use these reviews that we 
have for piloted instruments for the University Studies Programs 
that we are beginning to look at in terms of reviewing the whole 
program. Are we kind of wasting our time on this? 
Dr. Batsche: We actually have two processes going on simultane-
ously. We currently have a Universities Studies Committee 
wgucg reviews University Studies groups on a regular cycle. 
In addition, we have started a pilot-instrument program to 
assess the contributions made by each of the groups toward 
achieving the objectives of university Studies. The data that 
we have, in some areas, we can provide to the University Studies 
Committees. 
Senator Walker: Are we wasting our time, and doing three things 
at once, and running around? 
Dr. Batsche: No. We asked ourselves that same question: 
should we do assessment first and then do revisions: or should we 
do revisions first. We found that we did not want to wait for 
the revisions to occur, because it could be a very lengthy proc-
ess. In the meantime, we are trying to develop a method that 
will be used to collect data regardless of the content of the 
University Studies program. If nothing else, then we will have 
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some information regarding the structure and organization of the 
University studies program to help with the revision process. 
President Wallace: That was a very important question that has 
also been asked by Dr. Roy Austensen. The Provost, Dr. Austen-
sen, and I got together and talked about this. I expressed the 
opinion that I hoped he did not approach a review of the Univer-
sity studies Program just to patch up what we have and in another 
year move on. We need to stop and give this committee a period 
of time to discuss what a university studies program or general 
education should be. It is difficult to form an entire program 
from scratch. That process takes at least a year. To go to a 
process that will do that, we will need a two-year process . 
I think the assessment that we are talking about here will be 
adding importance to that process. I think in order to look 
at the program the way we should will not in any way negate 
this assessment. 
Senator Richardson: In section III, Page 2, on the New and 
Expanded Program Possibilities, did you say that was kind of 
a "Wish List"? 
Dr. Batsche: Yes. These are some ideas that are in various 
stages of development. Some are just emerging as proposals; 
others are still ideas that may gradually evolve into program 
proposals. 
Senator Richardson: In looking through 
like some of the programs are a long way 
of faculty and staff to support them. 
wondering how you arrived at the order. 
the list, it seems 
off from the standpoint 
I was just kind of 
Dr. Batsche: The chronology of the list was determined by 
the College Deans. We asked them to take their best guess 
on the anticipated submission date. Some of the proposals 
will be delayed a year or two. There is nothing final about 
these proposals at this time. Some of these ideas 
will not be finalized, some of them will. We are not bound by 
this list to any particular time line. 
Senator Richardson: I was wondering what role the Graduate 
Council plays in this, since we are talking about graduate 
proposals. Apparently none. 
Dr. Batsche: The Graduate Council is responsible for reviewing 
and approving all proposals at the graduate level before they are 
submitted to the Senate. 
Senator Richardson: I understand that. 
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Provost Strand: An addendum to what has been said, I think the 
preponderence of graduate programs also represent the comprehen-~ 
siveness of the undergraduate program in the sense that we do 
offer a wide variety of undergraduate programs. In regard to 
Senator Richardson's question, a few years ago, we had this list 
of new programs" and we discontinued it because of the very 
speculative nature of it, and, in fact, it maya surprise to some 
faculty members who are associated with the College or even a 
department within the College and have never heard about it. 
And then, we were encouraged by the Board of Regents to put it 
back in and give them some insight about what the faculty may be 
thinking. We run the risk of on the one hand exposing, if you 
will, the ideas of the faculty, but, on the other hand, having 
governing bodies which will eventually be involved in approving 
these programs requiring us to report them. . 
Senator Walker: I appreciate what you say regarding the 
benefits and disadvantages of this. I would think that the 
drawbacks may outweigh the benefits. To me it makes a false 
impression of what faculty and departments are thinking. The 
idea of having these proposals at least one year in advance may 
be more detrimental than not having them at all. 
Dr. Batsche: This list informs the Board of Regents Staff of 
the programs we are considering. For example, we are trying 
to head off the competition from another University with our 
MSW degree. 
senator Liedtke: I would like to ask a question about the BS 
in Aviation. I have heard from our Department Chair that that 
is a degree that may be offered in the Department of Industrial 
Technology. It has not once been discussed by the faculty of our 
Department. I would like to call attention to the fact that Kent 
State University is discontinuing their degree program in avia-
tion. At the request of that University's President this fall, 
he asked the Dean of that College to address the 400 majors that 
they would be discontinuing the program because it was very 
expensive, etc. I am concerned that this has not even been 
discussed by the faculty in our department. 
Provost Strand: This item was put in there at the request of the 
Board of Regents Staff. I suspect we will have lengthy discus-
sions about each of these proposals before they become reality. 
Chairperson Schmaltz: Some of us on the Academic Planning Com-
mittee knew this would happen . However, it was a requirement of 
the Board of Regents. 
Senator Richardson: It seems strange to me that a department 
puts forth a program or major that has never been talked about. 
Of course, I am from a very conservative department, we haven't 
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put up a program in a hundred years. 
Senator Liedtke: It was put up by the Department Chair and the 
Dean of the College without discussion in the department. 
Dr. Batsche: The Department Chair and Dean have conducted a 
feasibility study to give them information about the program 
before further development. 
Senator Richardson: I can see the advantage of getting your foot 
in the door ahead of time, but it seems a little like we are 
throwing out things that we have not given much thought to. 
Senator Mohr: I am interested in knowing how this will affect 
programs that are already approved, but not funded. 
President Wallace: When we discussed this with Deans and other 
people, we said that at budget time all programs and lists like 
this will be considered for funding. The real priorities come 
during the budget process which gets the process down to the 
department level, and involves the department heads, the deans, 
etc. When the budgets are built, the Deans will make recommen-
dations concerning their colleges. All these formal documents 
will come together and the reality of what departments, depart-
ment heads, and deans recommend will get sifted out and brought 
together. 
Senator Freed: I confess that I have not read this document 
from cover to cover, given the time of the year, etc. It is 
a lot of work. I wonder if we could, for that reason, in the 
future on the program reviews have a summary of what you perceive 
to be the common threads throughout the thing so that people 
could see something of what you see as the general state of a 
particular area of the university. I would like to ask Dr. 
Batsche or Dr. Gowen, concerning the Social Sciences, what do 
you see as the common strengths or the common weaknesses that 
run through this entire area. I was particularly interested 
, to read the review of our own Social Science majors, since this 
was the first time I had ever seen this document in any form. 
What do you see as problems that the Senate should be made 
aware of, common issues, common concerns. 
Dr. Batsche: An abbreviated version of the Academic Plan will 
be issued in the spring and goes to the Board of Regents Staff. 
However, the abbreviated version would come out too late for this 
process. I agree that a summary of Section IV would be helpful 
for the Senate and we will attempt to provide a summary next 
year. 
14 
strengths of the Social Science programs would include the quali-
ty and commitment of the faculty. I believe the major concern in 
these departments is the concern for balancing their time and 
resources to fulfill University Studies requirements as well as 
provide quality courses for their majors. In many of these 
reviews, you will find that departments are concerned about 
offering enough sections of classes to support their majors. 
They have very serious problems with balancing the high demand 
for University Studies courses and the need to support their 
own majors. Departments are having to make hard decisions re-
garding courses and majors. Another area of major concern for 
faculty is the need for space. Programs are hurting for space 
very seriously. There is a need for faculty offices, graduate 
assistant offices, computer labs, etc. Library resources for 
programs are another concern. 
Dr. Julie Gowen: I agree with these comments. 
Provost Strand: What happens as an outgrowth of program 
review after having identified both strengths and weaknesses is a 
budgetary process that follows program review and there is 
slightly in excess of $100,000 which goes to the College or the 
segment of the College which has just undergone program review. 
That is used to try to identify means by which weaknesses can be 
addressed and for other opportunities to be explored. Reports 
from such initiatives will be available for strategic planning. 
I know there will be a three-year renewable plan that the Presi-
dent will be working on in consultation with the Provost's 
Office, which will include the program review material. There 
will be a number of follow-up activities by which items identi-
fied as weaknesses and concerns will be addressed. 
President Wallace: One of the ideas of the working plan, as 
Dr. Strand indicated, and as we have talked to the Deans about, 
is that it may be possible to consolidate some of this 
planning (Academic Plan, strategic Plan, Periodic Review) into a 
living document, a three year annual renewable strategic plan. 
Some of this planning needs to be streamlined. That document 
might pull together various chapters during the year, and by the 
end of the year you consolidate an end of the year report to get 
ready for the next budget cycle in terms of target figures. 
Condolidating these plans could be used to drive the budgetary 
process with an updated strategic plan. 
Dr. Batsche: There are two other strengths of the Social Science 
programs. One is the quality of the students enrolled in the 
programs. The students graduating are getting jobs and receiving 
recognition, nationally. Second, the contribution that these 
programs are making to students in the liberal arts is impres-
sive. Social Science programs have been effective in helping 
students to learn to speak effectively, understand written 
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communication, understand historical traditions, understand the 
interaction of people with their environment, and apply the 
scientific method to human activity. Alumni responding to the 
surveys stated that social science programs helped them in 
personal learning skills: planning and organizing their work and 
time effectively, using the library as a research tool, working 
independently, and working cooperatively in a group. 
Senator Ritt: I liked the program reviews. They were well done. 
I am grateful for the Academic Plan. Every once in a while, we 
need to review our programs. This whole assessment process was 
sort of forced on us. It was thrust upon the university by the 
Board of Regents. One thing we should consider is why are we 
wasting all this time. I don't think this has ever been consid-
ered seriously by the Academic Planning committee. I don't think 
a serious person would think these things would happen. One 
example was Enrollment Management. What does an enrollment 
manager do? One of our goals for next year (after working on 
enrollment management for two years) is to find out in 1990 what 
we are going to do. We have played a good game, we have an 
Academic Plan that looks good and reads good. Now that we have 
played that game for a few years, let's do something. There is 
too much faculty time invested in this. 
Provost Strand: Let me respond to your comments about assess-
ment. The Board of Higher Education Staff in Illinois was at 
one point persuaded that it should follow the lead of other 
states like Florida and Tennessee, and mandate at the state 
level certain assessment programs and processes. We were 
successful in persuading them to abandon that tack. We indicated 
that this was a process that was best done at a campus level. 
Keeping in mind, going back three or four years, where we were 
as a nation in regard to assessement. You then translate the 
measures of accountability which people across the nation are 
asking be placed on education. Then you look at the sur-
charge income tax increase and legislators are talking about 
measures of accountability that are going to have to emerge and 
the educational community is going to have to be assessed before 
that income tax increase is made permanent. Senator Newhouse was 
here last week and he made the same statement. My point is that 
if you look at what is happening nationwide, we have a much 
better system in place in Illinois and on our campus, that we 
would have if we had a state-mandated plan. There are a number 
of attributes of assessment which will be helpful for us as we 
try to document the accountability and the extent to which we are 




senator Walker: I just wanted to respond to Dan Schramm's 
comments earlier this evening for the record. He alluded to 
the fact that the faculty voted on the withdrawal issue as 
a win/loss situation. I just want it to be noted for the 
record that the faculty rarely vote as a group. The students 
have voted as a block on this issue. The faculty were split, 
some abstaining, some voting no. I also want to point out 
that they also delayed the vote two weeks because one senator 
in particular voted no the first time and sought student input 
in particular on this issue. For the record, I do think 
student input was sought in a number of ways. 
Senator Rendleman asked all senators to fill out their Spring 
1990 Schedules and return to the Senate Office as soon as 
possible. 
COMMITTEE REPORTS 
ACADEMIC AFFAIRS COMMITTEE - Senator Taylor had no report. 
He announced a short meeting following Senate adjournment. 
ADMINISTRATIVE AFFAIRS COMMITTEE - Senator Richardson had 
no report. 
BUDGET COMMITTEE - Senator Paul Walker had no report. 
FACULTY AFFAIRS COMMITTEE - Senator Ritt announced a short 
meeting after Senate. 
RULES COMMITTEE - Chairperson Marilyn Newby had no report. 
STUDENT AFFAIRS COMMITTEE - No report. 
MOTION TO ADJOURN 
Senator Jurgel moved to adjourn (Second, Rendleman). Motion 
carried on a voice vote. Meeting of the Academic Senate ad~ 
journed at 8:30 p.m. 
FOR THE ACADEMIC SENATE 
JOHN B. FREED, SECRETARY 
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